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Adrian Pattel

Site Operations Manager

FOREWORD

Adrian is a self-motivated manager with an extensive career in workshop and site management.

A highly driven hard worker who has progressed from a passionate tradesman to a capable leader in his
engineering career spanning 15+ years. He specialises in building workplace culture having now managed many
blue and white collar professionals over the years, building strong relationships with great mutual respect.
Adrian is continually chasing new challenges in his professional career, seeking out projects and job
opportunities that he can look back on and be proud of.

CAREER HISTORY

De Goey Contractors Pty Ltd - Site Operations Manager Feb 2025 - Current

Oversee site operations including leadership and supervision for staff to meet company deliverables
Prepares work to be estimated by gathering proposals, blueprints, specifications, and related
documents

Identifies labour, material, and time requirements by studying proposals, blueprints, specifications, and
related documents

Investigate and resolve any issues resulting from substandard performance

Ensure company & client policies and procedures are followed at our sites

Provide support and guidance to sites ensuring timely and quality outcomes

Identify and resolve concerns/complaints and obtain customer feedback proactively

Help site project managers in resource identification and planning

Maintaining a strong working knowledge of industry regulations, restrictions, and laws, ensuring

the company's adherence to these regulations

Maintain customer satisfaction and participate in conflict resolution

Attend tender site inspections

Prepare documentation for works (SWMS, ITP’s, QA Reports, MDR’s etc.)

Ensuring all aspects of the company meet the ISO 9001 standard to maintain its accreditation
Monitor technical operations to ensure that all services meet organisational and regulatory standards
Recommend adjustments and improvements to any processes as required

Assist in implementing changes to approved quality plans and control procedures

Bryan Industries — Production/Projects Manager Sep 2022 - Feb 2025

Plan all production workflow schedules to achieve the company’s set monthly revenue targets
Oversee coordinators to ensure customer delivery requirements are met

Maintain a high level of communication and relationships with key clients

Develop and implement production strategies to maximise efficiency, profitability and sustainability
Identify and pursue opportunities for improved operational efficiency in consultation with the
production team

Preparation and presentation of reports as required

Review costing and invoice preparation

Assist with the development of quotes and proposals for clients
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Deliver safety messages as required
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Assist work groups where necessary to meet deadlines
Provide technical support where required

Maintain company safety standards and expectations
Uphold company core values and behaviours

Maintain QA standards and expectations

Melco Engineering — Production Manager

Manage and plan up to 50 production staff to meet productivity requirements
Build and maintain key client relationships

Manage productivity and job profitability against set budgets

Present accurate and timely reporting on a weekly and monthly basis
Support the estimation process by providing job methodology

Bridgestone Mining Solutions Australia - Production Supervisor

Effective supervision of HSEQ requirements and driver of a strong safety culture
Supervise a small team of multi trades to achieve production targets

Liase with team and contractors to maintain and repair plant and machinery
Coordinate production scheduling

Recruit, train and mentor production staff

Accountable for monthly and yearly P&L performance

QUALIFICATIONS

Certificate Ill in Engineering - Fabrication Trade
S1, S2, S3 & G2 Supervisor Certificates

MR Class Licence

High Risk Work Licence (WP, LF)

Construction White Card

Confined Space

Working at Heights

Standard 11
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Statement of Attainment

This is a statement that
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Adrian Pattel

Has Attained

RIIWHS204E Work safely at heights

——
—
—
—

(Authnrised Signatary

Matanally Recognisid Use QR Code to verify award Robert Kerridge, Director

Traiririy

Certificate Number: 14514084-9468006

Issue Date: 17 March 2025 www.civilsafety.edu.au

ABN: 79 097 336 206
RTO Number: 32381

A Statement of Attainment is issued by a Registered Training ation when an individual has pleted one or mor ited units


https://app.axcelerate.com/public/certValidation/certValidationResult.cfm?certNo=14514084-9468006&surname=Pattel&clientID=52797709&hideInternal=false

Department of Education, Training and Employment

T e S A S R B e R T T S D R e s

Department of
Education, Training and Employment

i)
A R R A R A S SRS AT NI S

I L Rt

Certificate of Completion

This is to certify that

ADRIAN JAMES PATTEL
(Registration No: 201110667)

has successfully completed the
requirements of
the Apprenticeship in _
Engineering Fabrication Trade
(Boilermaking/Welding)

6 January 2014

Dr Jim Watterston Date of issue:

Director-General,
Department of Education, Training and
Employment

Vocational Education, Training and Employment Act 2000

Great state. Great opportunity.

Queensland
Government L
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Statement of Attainment

This is to certify that

Adrian James Pattel

Has attained the following units of competency:

MSMPER200 Work in accordance with an issued permit
MSMPER201 Monitor and control work permits
MSMPER202 Observe permit work

MSMPER300 Issue work permits

MSMWHS201 Conduct hazard analysis

These competencies form part of

MSM Manufacturing Training Package
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—_— Deborah O'Shea
NATIOMALLY RECOGMISED Authorised Signatory
TRAINING

Certificate Number: 14038512-9074733
Date of Issue: 28-Nov-22

RTO Number: 32238

A Statement of Attainment is issued by a Registered Training Organisation when an individual has completed one or more accredited units
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INDUSTRY TRAINING

STATEMENT OF ATTAINMENT
Adrian Pattel

Standard 11 Surface Induction - RIISS00034 Surface Coal Mine Safety Skill Set

RIICOM201E Communicate in the workplace
RIIGOV201E Comply with site work processes/procedures
RIIWHS201E Work safely and follow WHS policies and procedures
RIIRIS201E Conduct local risk control
RIIERR205D Apply initial response first aid

RIIERR302E Respond to local emergencies and incidents

A Statement of Attainment is issued by a Registered Training Organisation when an individual has completed one or more units of

competency from a nationally recognised qualification.

This Skill Set from the Resources and Infrastructure Industry Training Package meets the Queensland regulatory requirements for those

aiming to work in open-cut coal mining operations

Date Issued: 18 October 2022

Authorised by: %ﬁ jwf&f
CEO

O u r M iss io n TO ACHIEVE A ZERO HARM CULTURE

RISK-FREE WORKPLACES
NATIONALLY RECOGNISED

TRAINING
RT0:40478

4853338-9137658
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Statement of Attainment

This is to certify that

Adrian James Pattel

Has attained the following units of competency:

RIIRIS402E Carry out the risk management process

These competencies form part of

RIl Resource and Infrastructure Industry Training Package
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NATIOMALLY RECOGMISED Authorised Signatory
TRAINING

Certificate Number: 14038512-9044003
Date of Issue: 19-Oct-22

RTO Number: 32238

A Statement of Attainment is issued by a Registered Training Organisation when an individual has completed one or more accredited units




STATEMENT OF ATTAINMENT
Adrian Pattel

RIICOM301D Communicate Information
RIIRIS301D Apply risk management processes
RIIWHS301D  Conduct safety and health investigations

These competencies form part of

RII30115
Certificate Ill in Surface Extraction Operations

A Statement of Attainment is issued by a Registered Training Organisation when an individual has completed one or more units of
competency from a nationally recognised qualification

Date Issued: 12 June 2019

NATIONALLY RECOGNISED RTO#:40478

TRAINING

4853338-5078121




