
 

 

Business Resume 

AARON STUBBS 

Business Manager 

Dynamic and results-oriented Business Manager with a proven track record of driving growth, improving 
operational efficiency, and leading high-performing teams. Adept at strategic planning, financial oversight, and 
process optimization across diverse industries. Skilled in budget management, staff development, and 
implementing data-driven solutions to boost productivity and profitability. Strong communicator and negotiator 
with a hands-on leadership style and a passion for fostering collaboration and innovation. 

Strives for excellence and committed to providing high-quality workmanship to our clients. Possesses high technical 
knowledge with diverse experience in the mining, agricultural and construction industry, proving to be an asset in any 
working environment or group. 

 

De Goey Contractors Pty Ltd        August 2019 - Current 
▪ Implement, improve and report on business growth strategies focused on financial gain and customer satisfaction 

▪ Manage and retain existing client relationships, as well as expand the organizations client database 

▪ Develop targets, self-motivate, and motivate others within the team to achieve these 

▪ Oversee site operations; projects schedules, co-ordinate and allocate workforce, and procurement 

▪ Ensure all work is carried out to quality and specification requirements, together with Quality Coordinator 

▪ Maintain a safe & healthy work environment by establishing and enforcing the organizations standards, together with Safety 
Advisor 

▪ Submission of tenders and estimates, together with Estimators 

▪ Offer guidance and direction to DGC team members 

▪ Research and develop new initiatives 

▪ Monitor technical operations to ensure that all services meet organizational and regulatory standards 

▪ Occasionally undertake Project Manager roles and associated tasks 

▪ Maintain customer satisfaction and participate in conflict resolution 

 
 

▪ Investigate WHS Incidents 

▪ Chief Fire Warden 

▪ Construction White Card 

▪ MR Drivers Licence 

▪ High Risk Work Licence (LF, SA) 

▪ MSIC 

 

CAREER HISTORY 

FOREWORD 

QUALIFICATIONS 



Aaron Stubbs

BSBWHS505 - Investigate WHS Incidents

Completed 08 December 2015

Certificate No. 166330-20280-00105-08122015-446857



Aaron Stubbs

A Statement of Attainment is issued by a Registered Training Organisation when an individual has completed one or more units of
competency from a nationally recognised qualification.

12 September 2023

291967-9583420

PUAFER004 Respond to facility emergencies
PUAFER005 Operate as part of an emergency control organisation
PUAFER006 Lead an emergency control organisation
PUAFER008 Confine small emergencies in a facility

Date Issued:

Authorised by:

STATEMENT OF ATTAINMENT

RTO#:40478

CEO

Our Mission TO ACHIEVE A ZERO HARM CULTURE
RISK-FREE WORKPLACESI












